Guidance and inspiration

for IT professionals

You likely went into IT for a reason. Maybe, as a
child, you were fascinated with the latest gadgets,
or when a new technology came out, you caught
on quickly while others scratched their heads.
Maybe it was to earn a great living. On average,
IT workers earn $89,000 annually, which is almost
twice as much as other occupations.1
IT professionals are usually
curious and driven; they are keen
problem solvers. They are the
super sleuths of the tech world
who are often called upon to
solve pressing business needs
in infrastructure, cybersecurity,
artificial intelligence, big data, or
application development.
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IT professionals speak a different
language than most. They possess
knowledge and capabilities
that are vital to the success and
forward progress of any business.

In essence, IT professionals are
on the front lines of the
technological changes and
advancements driving our world
forward. They are innovators
who interpret and create new
possibilities and processes.
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IT professionals:
Faster than the speed of fiber cable
More powerful than the cloud
Able to troubleshoot complex
issues with a single computer….
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What traits do successful IT professionals
demonstrate during an interview?

“The candidate that most impresses me is the calm, confident,
well prepared, and well-spoken individual.”

“Cultural fit. And they are quick to ‘learn the vocabulary’ and
grasp the basic concepts of the industry we serve.”

—IT HIRING MANAGER HIGH TECH,
INTERNET SERVICES, SOFTWARE DEVELOPMENT

—IT HIRING MANAGER HIGH TECH,
INTERNET SERVICES, SOFTWARE DEVELOPMENT

“They value understanding the culture. They show a vested
interest in making the group better. They enjoy their work.
And they surprise with their productivity.”
—IT HIRING MANAGER, EDUCATION

“Demonstrating that they have done their homework on
the company, its technology, and its initiatives. Understanding
the job description and asking key questions to fully understand
the role.”
—BRIAN PUGH VP IT STAFFING

“It’s important to make sure you understand and articulate the
business value you bring to the table. IT workers can’t just talk
tech; they have to verbalize the business benefit and the impact
of their work, and they should be able to do this on an individual
level. They must also practice humility. There is a fine line
between articulating accomplishments and overselling. It is
always best to underpromise and overdeliver.”

“By demonstrating Innovation. They are able to communicate
how their mastery of a given technology can contribute, and most
importantly, how they will add value to a specific project or goal”
—JOHNNY JIANG, IT RECRUITING MANAGER,
GTS - RECRUITING AND SOURCING

—DOUGLAS PAULO, VP - IT PRODUCT LEADER
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“Learning to write programs
stretches your mind, helps
you to think better, and creates a
way of thinking about things that
I think is helpful in all domains.”
—BILL GATES
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What makes an IT professional stand out as a
terrific hire within the first 90 days on the job?

“They demonstrate their skill sets and demonstrate that they are
a true technologist.”
—BRIAN PUGH VP IT STAFFING

“They ask what they are doing right and what they could
do differently.”
—IT HIRING MANAGER, BUSINESS SERVICE SECTOR

“The first 90 days can have a substantial impact on your success in
a new position. This is the time when you build momentum, gain
credibility, and get to know your new team. Stay focused and in
the zone, listen, and learn all that you can.”
—DOUGLAS PAULO, VP - IT PRODUCT LEADER

“Within the first two weeks they have successfully completed
training and are becoming aware of their surroundings enough
to not need as much of my time. Within the first month they have
come up to speed enough to contribute alone. They are not
afraid to ask questions, and when unsure, they check with the
team first before contributing incorrect information. They take
copious notes, and follow up early and often. They understand
well that service is a top priority.”
—IT HIRING MANAGER

“Ability to acclimate. Coming in, assessing the environment, and
understanding their role within the project team. Sizing it up
and quickly providing insight or solutions.”
—JOHNNY JIANG, IT RECRUITING MANAGER,
GTS - RECRUITING AND SOURCING
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“I learned to take on things
I’d never done before. Growth
and comfort do not coexist.”
—VIRGINIA ROMETTY, CEO OF IBM
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What are the biggest career
mistakes to avoid?
“Probably the biggest mistake to avoid is attempting to change
your job or career without having a plan in place first. Having
a detailed action plan is essential to your success. Don’t just
blindly move from one job to the next. Think bigger. Think
through your long-term career goals—including career strategies,
personal finances, job market research, and future education or
training—before you start to implement a career change.”

“Complacency. IT is always evolving and changing. You need
to grow with it. Having a job you feel comfortable in is great, but
you should always be pushing yourself to grow in your role, learn
new skills or technologies, find a mentor, or pursue something out
of your comfort zone.”
—JOHNNY JIANG, IT RECRUITING MANAGER,
GTS - RECRUITING AND SOURCING

—DOUGLAS PAULO, VP - IT PRODUCT LEADER

“When you receive an offer of employment from another job, your
current employer may counter. Accepting a counter offer from your
current employer is always a mistake in my experience, and usually
you or the company will regret it within six months. Staying put
for more money usually never addresses the reason why you
wanted to leave in the first place.”
—BRIAN PUGH VP IT STAFFING

IT HIRING MANAGERS’
TOP MISTAKES TO AVOID
DURING AN INTERVIEW:
Using your mobile phone during the interview
Acting arrogant or ungrateful for the interview
Not arriving on time
Not being dressed appropriately for the
interview
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“Your work is going to fill a large part of your
life, and the only way to be truly satisfied is
to do what you believe is great work. And the
only way to do great work is to love what you
do. If you haven’t found it yet, keep looking,
and don’t settle. As with all matters of the
heart, you’ll know when you find it.”
—STEVE JOBS
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How can IT professionals seek
balance between career and life?
“Some say that work-life balance does not exist in IT. I tend to
disagree. Choosing the type of work you do has a lot to do with your
flexibility and therefore, how you achieve balance. Developers, for
example, have to work in projects that may require extra effort, but
they often have windows of time in between projects to ‘recharge’.
It really comes down to your understanding of the company’s work
environments, coming up with proposed solutions that can be
dialogued with your leadership, and putting those into practice. It’s
not a binary event; it’s a struggle for priorities that is ongoing
just like everything else in life is.”
—DOUGLAS PAULO, VP - IT PRODUCT LEADER

“Contract or consulting work can not only offer a way to
expand one’s experience by working on new and varied
projects, but it can also offer excellent work-life balance
options. Contracting gives individuals the ability to choose when,
where, and for how long to work in one place.”
—BRIAN PUGH, VP, IT STAFFING

“Nowadays, most IT employers want their employees to have
work-life balance and have put policies and a culture in place to
help their employees achieve that. Making sure this is addressed in
the interview process and understanding where that ranks within the
company’s culture is a great place to start.”
—JOHNNY JIANG, IT RECRUITING MANAGER,
GTS - RECRUITING AND SOURCING

TIPS TO CONSIDER WHEN
WORKING REMOTELY:

Make
sure that you and your manager
mutually agree on what you can accomplish at
home. Provide periodic status updates.
 ommunicate your schedule and contact
C
information to customers and co-workers.
 ake sure your remote work environment
M
is conducive to phone calls and video
conferencing. Keep your work area clear of
clutter and distractions.
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“Imagine life as a game in which you are
juggling some five balls in the air. You
name them—work, family, health, friends,
and spirit—and you’re keeping all of these
in the air. You will soon understand that
work is a rubber ball. If you drop it, it will
bounce back. But the other four balls—
family, health, friends, and spirit—are made
of glass. If you drop one of these, they will
be irrevocably scuffed, marked, nicked,
damaged, or even shattered. They will
never be the same. You must understand
that and strive for balance in your life.”
—BRIAN DYSON
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What does the future of IT look like?

“No matter what the future of IT brings, there are three areas
you can focus on now that will demonstrate you’re capable of
functioning in the fast-changing world of technological disruption
and adoption to come.
1. Leadership. The ability to take the informal lead during specific
portions of a project or activity and step back again once that
portion is completed.

Qualifications vary by industry, but
IT hiring managers say common
skill sets they look for include:
• Programming knowledge
• Project management skills
• Systems architecture

2. Dealing with ambiguity. The ability to determine which data to
use and how best to use it in time-sensitive situations through a
documented, rationalized approach.

Top Programming Languages to know:2

3. Flexibility. The ability to change your position when new data
indicates a reassessment, and/or a pivoting point, is required.”

• C

—DOUGLAS PAULO, VP - IT PRODUCT LEADER

• Java
• C++
• C#
• Python

“The future has yet to be written. That’s what makes this industry
so great, it’s ever changing. Technologies evolve rapidly and the
next new thing can come from anywhere! Stay involved, get in
with some user groups, network, talk to people, and share insights
and ideas.”
—JOHNNY JIANG, IT RECRUITING MANAGER,
GTS - RECRUITING AND SOURCING
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• Visual Basic .NET
• JavaScript
• Perl
• Assembly language
• PHP
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“If you just work on stuff that you
like and you’re passionate about,
you don’t have to have a master
plan as to how things will play out.”
—MARK ZUCKERBERG
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One thing is for sure: Our world, how we live,
and the way we work are tied to the evolving
technologies that may come to be. It is the IT
professional who is called upon to interpret and
implement change.
Always remember why you entered this profession
in the first place. Remember that your skills and
technical knowledge are unique. You have the
potential to solve complex business needs that
will drive our world forward. Kelly has the right
connections to help develop your IT career.
Connect with us today for more information.

Douglas Paulo is the vice president - IT product leader for
Kelly Services responsible for solution development and
product strategy, and providing expertise and strategic solution
guidance to internal stakeholders and global organizations
across all industries. His collaborative and client-centric
approach combined with more than 20 years of experience in
the IT outsourcing industry, and knowledge of best industry
practices and methodologies, has made him a trusted advisor.
Douglas also has extensive experience leading highly critical,
large-scale global initiatives in service management, business
process improvement, global infrastructure, end user computing,
service desk, and contact center. He has earned several HR and
IT certifications, and completed the Cornell University - S.C.
Johnson Graduate School of Management Executive Education
for Product Management
Johnny Jiang is a recruiting manager for Kelly Services Global
Talent Solutions (GTS). In this role, he manages the GTS Vendor
Neutral IT vertical focused on servicing the IT recruitment needs
of several key accounts, and manages a national IT recruiting
team with expertise spanning several industries. With more than
10 years of experience in the IT staffing and recruiting industry,
Johnny is a strategic partner in helping organizations define
their talent needs and recruiting high-quality talent. He earned
a Bachelor of Science degree and a Bachelor of Arts degree
in Management Science and Psychology from University of
California, San Diego.

Brian Pugh is vice president of IT staffing within U.S. Operations
for Kelly Services. In this role, he leads a community of business
development and recruiting specialists responsible for providing
strategic direction and guidance on workforce solutions, and
engaging and creating niche talent pipelines that align with the
IT workforce needs of Kelly clients. Brian has more than 20 years
of experience in the workforce solutions industry. His extensive
expertise coupled with his exposure to global managed services
and professional staffing firms, enables him to provide key
insights to Kelly clients who are seeking talent in today’s tight
IT labor market.
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