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Once you’ve handed in your resignation to your
current employer, your company might make you
a counteroffer in an attempt to entice you to stay.
This is a relatively common occurrence that can lead
you into a sticky situation if not handled carefully.
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However tempting a counteroffer may
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to note that, according to the
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National Employment Association,
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as a result of the earlier intention to

attractive. However, if you’re leaving
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due to infexible work arrangements,

An astounding 80 percent

a lack of challenging projects, or

of professionals who accept

differences between your values and

a counteroffer leave the

those of the company, the situation

company within six months.1

isn’t going to improve with a higher
salary or a different job title.
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When faced with a counteroffer, consider these important points:
A counteroffer of more money
• If your employer has offered you a
salary increase, ask yourself why the
company suddenly considers you
more valuable. In a work environment
where you’re respected and valued
for the work you do, you shouldn’t
have to announce you’re leaving in
order to be offered a raise.
• It may be that your employer considers
it less expensive to offer you more
money than to train your replacement.
• Your employer may simply be buying
additional time until your replacement
can be found, and that replacement
may be willing to work for less money.
• It’s also possible that the raise you’ve
been offered is the same one that’s
due you upon your next review.
• Never use a counteroffer to
renegotiate with your new employer.
Doing so may negatively infuence your
new employer’s perception of you.

A counteroffer of additional
responsibility
• If your employer offers you more
responsibility, it raises the question:
why are you suddenly deemed
capable of taking on more?
• If offered a promotion, it could be
that your present employer wants to
appease you but isn’t able to provide
the interesting and/or challenging
work you’re looking for.
Diminished credibility
• Even if your current employer makes a
counteroffer, your manager may have
felt betrayed when you announced
your decision to leave. And when
there’s a loss of trust between
manager and employee, it’s hard to
gain it back. As a result, your chances
of promotion may be diminished
down the road.
• Accepting a counteroffer will negatively
impact your prospective employer.
When you accept a counteroffer, you’ve

wasted their time by giving mixed
signals with regard to your intentions—
trust is lost, and you probably won’t
be considered for future opportunities
with that employer.
• Your recruiter, and anyone else who
helped you secure the new position,
may also feel slighted and may be less
likely to help you in the future.
Just remember that you began your
job search for very specifc reasons
and a counteroffer may not address
your key issues. Remember that there
are risks with any path you choose but
when it makes sense, don’t be afraid
to stand frm and graciously decline a
counteroffer—and embrace the new
opportunity you’ve earned for yourself.
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®

At Kelly Services , we’re dedicated to providing the resources and
tools necessary for success. For 70 years, we’ve been working with
thousands of the nation’s top employers to set the bar high when it
comes to the recruitment and retention of valuable employees.
®

SO WHY WORK WITH KELLY?

The competition is tough. But if you have the right skills and the desire to succeed, partnering with
Kelly is a smart way to explore all your employment options and be exposed to jobs you won’t see
anywhere else.

Staffng Solutions
Contract
Contract to Hire
Direct Hire
Areas of Expertise
Contact Center
Creative Services
Education
Engineering
Finance and Accounting
Government
Healthcare
Information Technology
Law
Manufacturing and Logistics
Marketing
Offce
Science

Visit kellyservices.us today to fnd out more about how we can assist you in your job search!
Also, visit kellycareernetwork.com for the latest job postings.
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WANT TO LEARN MORE ABOUT MOVING YOUR CAREER FORWARD? This document is an
excerpt from our comprehensive Career Forward guide, which will help you make the most of
your job search in today’s competitive market. Download your complete guide today.
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