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Agility + Ability

Increasing 
automation across 

all job levels

Workers’ working 
preferences are rapidly 

changing

The growing contingent 
workforce is a resource 

pool of great talent 

A strong HR function 
can drive business 

growth

Workforce agility is an organisation’s ability to swiftly adapt its workforce 
capabilities to the peaks and troughs of highly-uncertain business  

environments and strengthen their resilience amidst emerging disruptions.

Workforce Agility 
Defined

TO ENABLE BUSINESS GROWTH

businesses in APAC are not quick 
enough to redesign the workforce  
to meet urgent business needs.

In 2017, KellyOCG launched its inaugural study to uncover the state of agility 
for workforces in organisations. In the 2018 report, the study uncovered the 

stumbling blocks for businesses in achieving agility. 

ADDITIONALLY, FOUR MAJOR BUSINESS TRENDS UNDERPIN THE URGENT NEED FOR AGILITY:

To uncover the mindset shifts needed to take place in order for organisations to  
achieve agility and thrive in today’s testing business landscape, we conducted a survey  

of over 200 C-suite executives from leading organisations in the Asia-Pacific region. 

AFTER ASSESSING THE SURVEY RESULTS, WE FOUND THAT:
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India

Automation

Embrace automation and harness the power  
of machines to help humans achieve more.

Automation is gathering pace and it affects all workers across the board. But 
the good news is that technology and machines will never replace the need 

for humans. C-suite leaders surveyed recognise that machines are here to help 
support workers in becoming better and faster so that they can focus on what 

they do best: exercise empathy, creativity, leadership, critical thinking, and more.

of C-suite leaders expect to 
automate a mix of both low- 
and high-skill positions.

11%

30%86%

increase in the automation of 
work processes is expected in 
the next five years in the APAC.

of organisations’ current work 
processes are automated.

of C-suite leaders in the region 
automate work processes to 
increase employees’ efficiency 
and productivity.

AGILITY + ABILITY

APAC C-suites’ key intention for AI and machines is not to 
replace jobs, but to enhance humans’ efficiency at work.

And they are looking to increase automation 
implementation even more in the future.

Regional Breakdown
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Make  
the Shift

Our Recommendation

Singapore

Malaysia

Australia

C-suites in India expect to 
automate their work processes 
by another 12% in the next five 
years, the highest across the 
region together with Singapore.

Coming close behind India and 
Singapore, C-suites in Malaysia expect 
to automate additional 10% of their 
work processes in the next five years.

A 12% increase in the automation of 
work processes is expected in the next 
five years in Singapore, similar to India.

Automated work 
processes in Australia are 
expected to increase by 
8% in the next 5 years.

12%

10%

12%

8%

“As automation is expected to accelerate in the coming years, 
organisations need to take the necessary steps to ensure that their 
workers are adequately skilled to work alongside new technology and 
grow their skillsets to stay relevant. This means looking into re-skilling 
and re-training in the early stages of adoption, as well as re-deploying 
employees to other roles internally.”

– Peter Hamilton, Vice President and Regional Director, APAC
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Workers’ Changing Preferences

Understanding workers’ psyche is key to attracting  
and retaining the best talent.

Organisations across the world are facing their most multi-generational workforce 
ever, all in a single workplace environment. Additionally, workers are shifting 

their work style preferences, with many opting for free-agency engagements and 
shortening their average tenures within the permanent workforce. With workers 

increasingly wanting to determine the way they work, organisations should consider 
adapting their policies to suit the needs of their talent pool. 

AGILITY + ABILITY

of an organisation’s workforce stays 
for less than three years, similar to 
the tenures of contingent workers.

organisations in the Asia-Pacific region 
do not have clear recruitment, 
engagement, and retention programmes 
tailored to each segment of the multi-
generational workforce.

Leaders are aware that they are managing a highly-complex workforce mix, 
and know that more should be done to effectively engage them.

Regional Breakdown
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Malaysia

Singapore

Australia

Average tenure of full-time 
employees in Malaysia is 
3.9 years, above the regional 
average of 3.7 years. 

Singapore holds the lowest average 
tenure of three years for a full-time 
employee in the region.

India sees the highest 
average tenure of four 
years for a full-time 
employee in the region.

Australia is home to the 
second lowest average 
tenure of 3.5 years for 

full-time employees.
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Make  
the Shift

Our Recommendation

“As organisations face shifting workforce demographics and work style 
preferences, it is timely for HR to update their current policies and 
guidelines to ones that consider the psychographics, life stages, and 
needs of the various segments of the workforce. A one-size fits all 
approach no longer works. Successful talent management is being able  
to adapt recruitment and retention policies to ensure the diverse needs 
and motivations across the board are addressed.”

– Peter Hamilton, Vice President and Regional Director, APAC
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India

The Contingent Workforce

The growing contingent workforce will become  
a large resource pool for high-skill talent.

With contingent workers becoming more highly-skilled, companies should not 
be limited by their mode of engagement, but rather focus on where the best 

talent lies. Workers should be evaluated based on the quality of their skillsets 
and experience as key criterions. Additionally, organisations should adopt 

policies that enable them to engage the best talent for the job.

organisations indicated that 
they hire contingent workers 
to fill a skill requirement that 
is not typically available in the 
permanent workforce.

45%
of contingent workers are 
hired for mid- and senior-
level positions.

anticipate increasing the 
number of contingent workers 
in their organisations in the 
next two years.

C-suite leaders report their 
contingent workers make 
up more than 30% of their 
overall workforce.

AGILITY + ABILITY

C-suite leaders value contingent workers for their sought-after 
skills and specialisations, and plan to increase their contingent 

workforce in the coming years.

They are already and will continue hiring highly-skilled contingent workers 
in mid- to senior-levels, as they require the skills and talent that can only be 

found within the contingent workforce.

Regional Breakdown
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Make  
the Shift

Our Recommendation

“With the rise of the gig economy, it is evident that workers prefer to 
choose how and when they want to work. Companies must stay focused 
on attracting, integrating, and retaining the best talent—whether they 
come in the form of a contingent or permanent worker. As average ten-
ures of both contingent and permanent workers continue to equalise, 
more should be done to ensure that the contingent workforce remains 
highly engaged as a key element of the workforce.”

– Peter Hamilton, Vice President and Regional Director, APAC

Malaysia

Singapore

Australia

C-suites in Singapore expect to 
see the most growth in contingent 
workers in senior-level positions, the 
highest percentage in the region.1   5

1   4

organisations in Australia hire 
contingent workers in senior-level 
positions, the highest proportion in 

the region.

C-suites in Malaysia expect to see 
the most growth in contingent 
workers in mid-level positions.

C-suites in India hire 
contingent workers for mid-
level positions, the highest 

proportion in the region.
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Australia

HR of the Future

HR needs to lead the change and work closely  
with C-suites to drive business growth.

Not even the best HR professionals have a crystal ball seeing what is in the future and 
they don’t need to have all the answer in this new world of work. However, it’s crucial 
that they can be astute business partners who can efficiently collaborate with internal 

departments and engage external experts when needed.

of C-suite leaders believe  
that their HR function is 
capable of providing strategic 
workforce insights.

companies are currently 
engaging their HR 
departments in the 
early phases of business 
strategy development.

AGILITY + ABILITY

Talent management is only going to get more complex. Today it’s more 
important than ever for HR to play a larger role in assisting leadership in 

making more strategic business decisions.

Regional Breakdown
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Malaysia

Singapore

Only 30% of C-suites in Australia believe that 
their HR function has the ability to provide 

insights on the optimal talent mix that can meet 
business cycles and growth needs.

31%
ONLY

ONLY

C-suites in Singapore believe that 
their HR function has the ability 
to provide insights on HR policy 

changes on an organisation’s workforce 
and its impact on business.

Less than 30% of C-suites in India 
indicated that their HR is able to 
identify departments with current  

or pending staff attrition issues.

C-suites in Malaysia believe that their 
HR function is capable of attracting 
the right talent at the right time, the 
highest across the region.
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Make  
the Shift

Our Recommendation

“HR can and must play the role of a strategic business partner over and 
above their operational responsibilities. Through internal or external part-
nerships and collaborations, HR should brave the challenge to re-organise 
or outsource their administrative tasks to focus on providing market in-
sights and value-added work to drive business growth.”

– Peter Hamilton, Vice President and Regional Director, APAC
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What’s Next?
To learn more about what the most progressive companies 
are doing to shift their mindsets and maximise workforce 
agility, visit kellyocgapac.com.


