
WORKFORCE 
AGILITY BAROMETER

NAVIGATE APAC’S FUTURE 
TALENT FRONTIER

WORKFORCE AGILITY is an organisation’s ability to 
swiftly scale its workforce in highly-uncertain economic 
times and remain resilient despite emerging disruptions. 

To determine businesses’ current state of workforce agility in the Asia-Pacific 
region, KellyOCG asked 210 C-suite leaders across Singapore, Australia, India, 
and Malaysia about their talent acquisition practices, how they see their talent 

needs transforming, their plans for their companies’ future, and the state of  
their workforce agility. 

TALENT SHORTAGES WILL DAMPEN BUSINESS 
GROWTH IN THE NEXT THREE YEARS

Contingent workers—also known as free agents or gig workers—
form an organisation’s external workforce, and can include 
freelancers, independent contractors, micropreneurs, small 

business owners, and temporary or contract workers.

HR CAN PLAY A MORE PIVOTAL ROLE IN SUPPORTING 
BUSINESS STRATEGIES AND DRIVING RESULTS 

THE CONTINGENT WORKFORCE UNLOCKS 
BUSINESS PRODUCTIVITY AND EFFICIENCY 

BY ENABLING WORKFORCE AGILITY 
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With the emergence of new technologies, talent strategies have 
evolved. Companies that pursue innovative talent management practices 

will have a ready, scalable, and agile workforce that positions them to 
stay ahead of competitors and capture new opportunities.

For more information, visit www.kellyocgapac.com.

An optimal mix of talent is key to 
enabling workforce agility. C-suite 
leaders are realising the value of 
innovative work arrangements, 
with 88% in APAC and 85% in 
Singapore expecting to maintain 
or increase their percentage of 
contingent workers.

C-suite leaders have stated that 
contingent workers give them: 

61% of C-suite leaders in APAC 
expect talent shortages to 
have a negative impact on 
their business in the next three 
years. In Singapore, 75% of 
respondents feel this way.
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At the same time, only 53% of 
businesses engage HR at their 
business strategy development 
stage. The lowest percentage 
was reported by C-suite leaders 
in Singapore, with only 50%. 

61% 75%

53% 50%

C-suite leaders recognise that 
HR has the potential to elevate 
business strategies. However, only 
37% in APAC and 10% in Singapore 
believe that their HR functions 
have the capabilities to provide 
strategic workforce insights. 

Yet, only 41% in APAC and 37% 
in Singapore engage external 
HR consultants to provide 
insights that will inform their 
strategic workforce planning. 
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Access to specialist skills 
and expertise that lie 

outside the organisation

The ability to scale the 
workforce according to 

business cycles

The skills not typically 
available in their 

permanent workforce

Cost 
efficiency

The ability to fill 
short term project 

requirements


