
Operational impact

delivered on-site

A leading provider of power generation and energy delivery 
technologies deploys a Kelly® on-site management solution for 
significant operational impact.

As the specialized division of a world-leading organization that 
delivers a full array of power generation and energy delivery 
technologies, the client had engaged Kelly Services® for an on-site 
management solution at one of its key industrial facilities in the state 
of Florida. The Kelly team leveraged a multipronged management 
strategy that focused on selection, delivery, and recognition to drive 
higher productivity and site performance. As a result, the program 
improved production output while achieving the site’s highest quality 
ratings and best revenue generation since its inception, all with zero 
recordable OSHA incidents.

Results at a glance 

CHALLENGE:

■  Provide high-quality employees for operations 
on-site in the energy industry

■  Impact client business goals through strong 
partnership and productivity

■  Motivate staff through recognition for 
improved morale and performance

SOLUTION:

■  A service delivery platform that ensures 
meaningful customer satisfaction

■  Multifaceted approach focused on delivering 
and retaining top talent

■  Communication, development, and 
recognition programs for productivity

RESULT:

■  Increased production from 4,000 to 6,000 
units/day YOY; quality to 99.0%

■  No OSHA recordables; improved on-time 
delivery from 90% to 95+% YOY

■  Helped to enable the site’s best revenue 
generating quarters since inception

The challenge
The customer works in all areas of the energy industry—including renewable 
resources such as wind and solar; biogas and alternative fuels; or coal, oil, natural 
gas, and nuclear energy. Within its Florida facility, the client needed Kelly to meet 
its staffing requirements by providing high-quality employees, and recruiting 
proactively in anticipation of future openings. To have the greatest impact on its 
business goals, Kelly would establish a stronger relationship with the client in order 
to build a safer, more productive team environment within its operations. The team 
was also challenged to motivate staff through effective recognition programs for 
improved morale and performance. 

http://www.kellyservices.us
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•  Business Goals
•  Productivity
•  Talent
•  Simplicity of Use

•  Cost Savings
•  Risk Mitigation
•  Social Responsibility
•  Safety

•  Performance
•  Retention/Turnover
• Redeployment
• Skill Building

•  New Solutions
•  New Technology
•  Greater Efficiency

STRATEGIC PARTNERSHIP BLUEPRINT

The solution
The client benefited from numerous best practices through its 
partnership with Kelly. Every Kelly on-site management solution is 
founded on a Strategic Partnership Blueprint, which is used to help 
design each workforce solution according to customer needs. One 
goal of this framework is to find ways to achieve optimal impact in 
the client’s environment, by deploying a service delivery platform 
that will ensure meaningful customer satisfaction.

The Kelly team used a multifaceted approach to management 
that centered on selecting, delivering, and recognizing top talent 
to drive higher productivity and performance across the site. The 
solution started by filling all open orders expeditiously with quality 
employees. The team then motivated its employees through 
excellent communication, development, and recognition programs 
in an effort to maximize productivity. Team accomplishments were 
consistently acknowledged and celebrated. Kelly managers also 
paid close attention to employee assignment end-dates, ensuring 
that top employees were retained when possible.

The Kelly team also took the time to fully understand the customer‘s 
culture, including its current and evolving goals for quality and 
safety. Over time, observations made by staff have aligned the 
program’s ongoing employee performance and safety activities to 
exceed the goals and standards identified by the customer, driving 
better partnership and service excellence to their business for 
outstanding results.

The result
The client realized many benefits from the on-site solution, 
including improved production and quality results. The team’s 
production of energy meters increased from 4,000 to 6,000 units 
per day, for a 50 percent improvement year-over-year. Quality 
results were improved from 98.5 percent to 99.0 percent on a year-
over-year basis. Meanwhile, the team improved on-time delivery of 
the client’s product to its own customer, Florida Power and Light—
from less than 90 percent to better than 95 percent units delivered 
on time.

The Kelly program has also established a positive, pleasant, and 
team-oriented work environment. The team’s focus on retention 
has helped to reduce attrition, while developing more focused and 
motivated employees. The team’s safety initiatives have resulted in 
no OSHA recordables on-site since the program’s inception.

Due to increases in productivity and other gains in efficiency, the 
client recognized the Florida location as one of its top ten industrial 
sites, out of roughly 80 similar locations across the United States. 
The first two quarters after the Kelly program launched were also 
the site’s best revenue generating quarters since its inception.

For more information on how an on-site management solution 
with Kelly can support your business goals, contact your local Kelly 
branch or visit kellyservices.us/onsitemanagement today.
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