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The top “hot button” issue for CEOs, CFOs, and CHROs in 2018 is 
attracting and retaining top talent. (Source: C-Suite Challenge 2018, 
Conference Board)
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Balancing the Four Drivers of the Future of Talent  
Acquisition: Workforce, Workplace, Technology and 
Changing Social Norms
There have been hundreds of books published on the future of work and  
business. We’re told to think fast and slow, disrupt and transform organizations, 
form human capital supply chains, put people first, and the list goes on.  
It’s hard to know where to start.

One place is gauging the pulse of America’s business executives. According to 
the Conference Board’s 2018 C-Suite Challenge, the number-one concern that 
will affect the execution of their business strategy is failure to attract and retain 
top talent. Marketing executives agreed in the 2018 CMO Survey where the most 
important factor for the future growth of their organizations was “having the  
right talent.”

Clearly, talent is a key contributor to business success. This is a great opportunity 
for HR and talent acquisition professionals to get a “seat at the table” with the 
C-suite. Before you charge up to the top floor though, you need a solution for 
managing your talent supply chain that addresses today’s hyper-accelerated, 
competitive, and rapidly changing job market. That solution needs to be viewed 
holistically across four drivers that impact your talent acquisition:

1. Workforce – Three factors now affect the available workforce: an increasingly 
multigenerational pool of workers; the use of automation for repetitive and 
data processing tasks; and the growth of independent workers, which some 
industry estimates say will reach 43 percent of the U.S. workforce by 2020. 
These available workers offer employers alternatives to hiring full- or part-time 
employees.

2. Workplace – Workers want their workplaces to match their lifestyle. Many  
of them want amenities such as a broad selection of office snacks and 
refreshments, a gym, and access to retail. Others want to work remotely. How 
do employers reconcile these common worker expectations with their own?

3. Technology – Several disruptive technologies will affect the recruiting and  
retention of employees. However, augmented intelligence (preferred to  
artificial intelligence) and robotic process automation already is eliminating 
some jobs, changing others, and creating entirely new ones.

4. Social Norms – Regulatory, cultural, generational, and socioeconomic norms 
are evolving fast based on today’s employment climate. One example is that 
workers generally are not retiring at 65 years old anymore. These social norms 
vary by job market, industry, and often the individual worker.

By considering these four dimensions in a balanced manner, it will inform  
your strategic approach to engaging with jobseekers; building communities of 
potential employees; defining sourcing strategies; and determining when to  
buy, build, or borrow talent.

Having a 360-degree view of your talent supply chain via these four dimensions 
enables an organization to more effectively drive the business outcomes it wants.

CMOs indicate that “having the right talent” is the most important 
driver of future organic growth in their organizations. (Source: The 
CMO Survey, February 2018)
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  Issue CEO CFO CHRO

Failure to attract/retain 
top talent 1 1 1

Creating new business 
models because of 
disruptive technologies 2 2 2

Volatility in cash flow 3 3 7

New competitors globally 4 4 8

Developing “Next Gen” 
Leaders 5 5 3
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