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But despite the positive impact gig workers have, most organizations fail 
to implement the workforce strategies needed to drive real business results. 
Only 13% of organizations today are considered Innovators in terms of their 
strategic use of gig workers.

Due to rounding, numbers presented throughout may not sum to total.

To learn more about what the most progressive companies are 
doing to harness the power of the gig economy and to see how your 
organization stacks up, visit us today.
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Talent managers with 
niche, hard-to-fill roles 
in highly competitive 
industries also tend to 
hire more gig workers.

NEARLY

THE GIG ECONOMY IS THRIVING

Nearly one-third of global workers are free agents.
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APAC has the largest percentage of 
talent managers hiring gig workers.

That means there’s an opportunity for organizations to thrive as well. As the 
global workforce undergoes dramatic transformation and workers demand 
greater flexibility, the entire concept of work is becoming more fluid.
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ALL SIGNS POINT TO CONTINUED GROWTH

39% 25%
LAGGARDS

SHIFT YOUR  
MINDSET

TAKE A MORE 
STRATEGIC APPROACH

ESTABLISH 
OPERATIONAL TACTICS

COMPETENTS DIFFERENTIATORS INNOVATORS

23% 13%

talent managers expect their use of free agents 
to stay the same or increase in coming years.

WHAT DOES IT MEAN FOR TALENT? 

Free agency gives workers greater 

flexibility, freedom, and control over 

their work-life balance, which explains 
why some of the best talent out there 
is choosing it.

WHAT ABOUT TALENT MANAGERS? 

HOW CAN YOUR ORGANIZATION ADVANCE 
WORKFORCE OPTIMIZATION?

As they continue to seek out and engage the best talent, talent managers are 
leveraging free agents to drive cost savings, innovation, and competitive advantage.

of free agents 
choose free 
agency for 
positive reasons

of global talent 
managers are already 

using free agents, 
and consider them 
“the new normal.”

of global talent 
managers who use 
free agents say that 
these agents make 

up more than 20% of 
their workforce.

of businesses 
using free agents 

report positive 
experiences and 

overall satisfaction.
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GREATER 
INVESTMENTS  
CAN LEAD  
TO GREATER 
RETURNS

Innovators are 25x more likely 
to experience significantly 
higher performance.

Innovators are nearly 3x more 
likely to save over 30% on 
labor costs.

Innovators are 11x more likely 
to achieve a significantly higher 
competitive advantage.

Innovators have leadership 
that clearly supports 
leveraging gig workers  
in their overall strategy.

Innovators have a strategy 
for their independent 
workforce, and workforce 
plans include gig talent  
as part of their overall 
talent strategy.

Innovators have business 
practices and processes 
for gig workers in place, 
making it easy to engage 
and manage them.
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