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Engineers carry a sense of wonder 
for the world. They possess curious 
minds and, ultimately, seek to first 
understand and then to improve 
upon their surroundings. 

They often solve pressing 
modern issues in energy, 
transportation, education, 
healthcare, sustainability, food, 
and the environment. But not 
every engineer provides solutions 
to world problems—some simply 
solve pressing business issues 
and provide innovation for the 
firms they work for. Either way, 
engineers are invaluable.  

In essence, engineers help 
improve our world and our lives. 
They are innovators who create 
new possibilities and processes. 

You likely became an engineer for a reason. 
Maybe as a child you tinkered with toys and 
took them apart to find out how they worked, 
or perhaps you knew early on that you looked 
at the world around you differently than most. 
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“Engineering is a great profession. There is the satisfaction of 
watching a figment of the imagination emerge through the aid of 
science to a plan on paper. Then it moves to realization in stone 
or metal or energy. Then it brings homes to men or women. Then 
it elevates the standard of living and adds to the comforts of life. 
This is the engineer’s high privilege.”

–HERBERT HOOVER
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“Engineers are problem solvers, and that begins with asking good 
questions. The quality of the questions you ask in an interview 
will display your qualifications in a sincere way while you gain a 
stronger understanding of how you can contribute to the role at 
the same time. There is a business problem or initiative behind 
every open position—how well you uncover that can help you 
determine the value you can bring to the role.”

—JOHN PERRY, ENGINEERING NATIONAL SALES LIAISON, KELLY®

“Beyond the required technical skill sets necessary for any given 
position, companies look for demonstrated leadership and 
communication skills that will add value to team function and 
project dynamics. The ability to help the team solve problems 
quickly, a willingness to coach teammates, and skill in leading 
discussions can be much harder to come by than technical ability.”

—STEPHEN BECK, ENGINEERING RECRUITING MANAGER, KELLY

“Having strong technical skills is a given; you must have them to 
be a successful engineer. But to be a great engineer, you will need 
to have more. You need to be an effective communicator, team 
player, and problem solver.”

— JOSEPH LAMPINEN, SENIOR DIRECTOR,  
GLOBAL ENGINEERING PRACTICE, KELLY

What traits do successful engineers 
demonstrate during interviews?

“They pick up their new responsibilities quickly. Mesh well with 
the team. Show initiative and are innovative.”

—ENGINEERING HIRING MANAGER, SOFTWARE DEVELOPMENT

“They display a genuine curiosity for problem solving, and can 
easily articulate previous projects in which they approached similar 
challenges successfully.”

—THOMAS LANDERS, SENIOR MANAGER, ENGINEERING RECRUITMENT

“Great candidates show a high degree of responsibility for 
their own competency and that of others.”
—ENGINEERING HIRING MANAGER, AUTOMOTIVE 

4



“Everyone wants to live on top of the 
mountain, but all the happiness and 
growth occurs when you’re climbing it.”
—ANDY ROONEY
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“Top engineering firms emphasize their need for open-minded 
and collaborative people. Once on the job, it is critical to immerse 
yourself in how the company operates first before imposing ideas 
or recommending process changes. The old saying, ‘people don’t 
care how much you know until they know how much you care’ 
applies well for new employees.”

—JOHN PERRY, ENGINEERING NATIONAL SALES LIAISON, KELLY

What makes a new engineer stand out as a 
terrific hire within the first 90 days on the job? 

“The best hires are the ones that are self-motivated and 
proactively seek work. They ask in-depth and detailed questions to 
gain a better understanding of the ‘how’ and ‘why’ of the job.”
—ENGINEERING HIRING MANAGER

“Proactively performing their job with limited supervision. 
Volunteering to take on additional projects without being asked. 
Asking questions when necessary to ensure accuracy.”
—ENGINEERING HIRING MANAGER, AUTOMOTIVE“Enthusiasm for their assignment, actively questioning the 

status quo, and making suggestions for improvements—quickly 
connecting with team members.”
—ENGINEERING HIRING MANAGER, CHEMICALS/PETROCHEMICALS

“The ability to quickly understand current state, develop 
a future state plan, and get buy-in from the appropriate 
stakeholders to move forward with the plan.”
—ENGINEERING HIRING MANAGER, ENERGY

“If you wait until you have a leadership job to show leadership 
ability, you’re probably not going to get the leadership job.” 
— JOSEPH LAMPINEN, SENIOR DIRECTOR,  

GLOBAL ENGINEERING PRACTICE, KELLY
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“Your work is going to fill a large part of your 
life, and the only way to be truly satisfied is 
to do what you believe is great work. And the 
only way to do great work is to love what you 
do. If you haven’t found it yet, keep looking, 
and don’t settle. As with all matters of the 
heart, you’ll know when you find it.”
—STEVE JOBS
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“There’s a new movement afoot in the workplace, and it’s called 
work-life design. In recent years, we’ve seen an increased desire 
for workplace flexibility, especially among millennials. We’ve also 
seen a simultaneous increase in employers that are willing to 
accommodate this need by offering arrangements such as flex 
work and telecommuting.”

— JOSEPH LAMPINEN, SENIOR DIRECTOR,  
GLOBAL ENGINEERING PRACTICE, KELLY

“If you are interviewing for a new position and are interested in 
the employer’s flexibility, an experienced engineering recruiter 
can negotiate this on your behalf. An important thing for 
engineers to consider is whether your job responsibilities require 
you to be on-site, or whether some can be performed remotely.”

—JOHN PERRY, ENGINEERING NATIONAL SALES LIAISON, KELLY

“Project-based temporary work gives flexibility into the types 
of engagements engineers can select. This provides additional 
flexibility for personal time, and allows individuals to drive the 
process. It also puts employees in control of their careers, and 
provides a stronger work-life balance.”

—THOMAS LANDERS, SENIOR MANAGER, ENGINEERING RECRUITMENT

“Contract or consulting work can not only offer a way to expand 
one’s experience by working on new and varied projects, but 
also offer excellent work-life balance options. Contracting gives 
individuals the ability to choose when, where, and for how long 
to work in one place.”

—STEPHEN BECK, ENGINEERING RECRUITING MANAGER, KELLY

How can engineers seek balance 
between career and life?

TIPS TO CONSIDER WHEN 
WORKING REMOTELY:

  Make sure that you and your manager 
mutually agree on what you can accomplish at 
home. Provide periodic status updates.

 Communicate your schedule and contact 
information with customers and co-workers.

 Make sure your remote work environment 
is conducive to phone calls and video 
conferencing. Keep your work area clear of 
clutter and distractions. 
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“Imagine life as a game in which 
you are juggling some five balls 
in the air. You name them—work, 
family, health, friends, and spirit—
and you’re keeping all of these in 
the air. You will soon understand 
that work is a rubber ball. If 
you drop it, it will bounce back. 
But the other four balls—family, 
health, friends, and spirit—are 
made of glass. If you drop one 
of these, they will be irrevocably 
scuffed, marked, nicked, 
damaged, or even shattered. 
They will never be the same. You 
must understand that and strive 
for balance in your life.”
—BRIAN DYSON
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“Engineers need to be lifelong learners. Technology—and the 
practice of engineering itself—evolves so rapidly that engineers 
cannot remain effective over time without building upon the 
training they received in school. Employers expect engineers 
to keep up with current technology. It’s vital for engineering 
professionals to remain knowledgeable as their careers 
progress and they take on new roles and responsibilities.”

— JOSEPH LAMPINEN, SENIOR DIRECTOR,  
GLOBAL ENGINEERING PRACTICE, KELLY

“Many employers promote continuing education as a means to 
develop and retain talent—however, production demands can 
interfere with these discussions. As a best practice, don’t rely on 
your manager to assume your interest in these discussions. Instead, 
proactively initiate a development discussion—ask which technical 
competencies or growth areas will be needed in your department 
or organization. Offer to take an active role in leading a special 
project, or identify training courses that you could participate in.”

—JOHN PERRY, ENGINEERING NATIONAL SALES LIAISON, KELLY

“Continuing education is even more critical today than ever 
before. The desire to stay current and expand one’s horizons is one 
of the most important characteristics of the engineering workforce.”
—STEPHEN BECK, ENGINEERING RECRUITING MANAGER, KELLY

What should engineers keep in 
mind for continuing education?

Engineering hiring managers say 
qualifications vary by industry and 
field, but a few examples of popular 
certifications they are looking for include:

•  CQE (Certified Quality Engineer) certification: 
quality engineering role

•  PMP® (Project Management Professional®) 
credential: project management role

•  SOLIDWORKS® certification, NX Designer 
certification: 3-D, CAD software platforms
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“Everyone has been 
made for some particular 
work, and the desire for 
that work has been put 
in every heart.”
—RUMI
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“The concept of working for the same employer throughout 
an entire career span of 40+ years is rapidly fading. Recent 
college graduates expect to change jobs 10 times over the course of 
their careers. Companies are reconstituting their engineering teams 
by assembling mixes of internal staff, consultants, and free agent 
specialists who collaborate to deliver outstanding project results.”

— JOSEPH LAMPINEN, SENIOR DIRECTOR,  
GLOBAL ENGINEERING PRACTICE, KELLY

“Employers will look for project leaders for interdisciplinary 
teams that combine multiple specialties.”
—STEPHEN BECK, ENGINEERING RECRUITING MANAGER, KELLY

What does the future of engineering look like?

FREE AGENCY:

“Today, many companies practice concurrent engineering, in which 
design engineers and manufacturing engineers work together to 
develop the design of the product and the manufacturing process 
simultaneously, which shortens development time, time-to-market, 
and helps to improve product quality. Concurrent engineering is 
a modern practice that any engineer who will be working for a 
manufacturer should become familiar with.”

— JOSEPH LAMPINEN, SENIOR DIRECTOR,  
GLOBAL ENGINEERING PRACTICE, KELLY

CONCURRENT ENGINEERING:

SKILL SETS TO INVEST IN:

“Sustainability: having knowledge about reducing consumption 
of resources, raw material, energy and water, reducing waste, 
and lightweighting of products and packaging. This is a critical skill 
set that manufacturers in all sorts of industries will be looking for. 

The industrial Internet of Things (IoT): if your company isn’t 
involved in this already, you can be confident that it will move 
in this direction—especially in manufacturing. If you have the 
opportunity to gain skills and brush up on the industrial IoT in 
robotics and automation that fits your particular industry, you will 
be doing yourself and your employer a favor.”

— JOSEPH LAMPINEN, SENIOR DIRECTOR,  
GLOBAL ENGINEERING PRACTICE, KELLY
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“Science can amuse 
and fascinate us all, but 
it is engineering that 
changes the world.”
—ISAAC ASIMOV
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Born innovators who 
inspire change
Our world is constantly evolving because of the 
creativity and innovation of talented engineers 
around the globe—people just like you. Don’t 
forget why you entered this profession in the 
first place, and that your bright ideas have the 
potential to solve complex global problems. 

We’re proud to celebrate 50 years of advancing 
engineering talent. Kelly has the connections to 
develop your engineering career. Connect with us 
today for more information.

      kellyservices.us/engineeringcareers 

Kelly Engineering Resources® is a registered trademark of Kelly Services
All other trademarks are property of their respective owners
An Equal Opportunity Employer  © 2017 Kelly Services, Inc. 16-0945

Joseph Lampinen is senior director, global engineering practice, 
professional services outsourcing center of excellence for Kelly 
Outsourcing and Consulting Group (KellyOCG®). Joe is an 
engineering workforce strategist and solutionist, consulting with 
industrial clients to provide expert analysis and guidance. He 
holds a master’s degree in technology from Purdue University 
and a bachelor’s degree in technology and operations from 
Western Illinois University, in addition to credentials as a Certified 
Manufacturing Engineer (CMfgE), LEED AP®, and Project 
Management Professional (PMP®).

Stephen Beck is an engineering recruiting manager for Kelly 
Services®, responsible for placing highly skilled candidates with 
leading engineering organizations. Stephen has focused on 
engineering recruiting and workforce planning for industrial and 
semiconductor clients for more than 16 years. His recruiting 
experience is complimented by his in-depth knowledge of 
engineering-related disciplines, which he gained through his role 
as a design engineer. Stephen earned a bachelor’s degree in 
electrical engineering from Texas A&M University.  

John Perry is a national sales liaison for Kelly Services, where 
he consults with leading engineering clients on a variety of 
workforce solutions and trends that impact organizations and 
the talent community. With more than 10 years of staffing and 
recruiting industry experience, John leverages his engineering 
expertise and partnerships with regional sales and recruiting 
teams to help clients clearly define their workforce needs and 
deliver the best solutions and talent. 

Thomas Landers is a senior manager for Kelly Services, 
overseeing vendor management system (VMS) recruitment 
efforts for customers in several industries across the United 
States and Canada. Thomas has been an integral member of 
the Kelly Services VMS recruitment team for nearly 10 years, 
serving in various roles. His experience with VMS enables him to 
strategically support organizations with their business analysis to 
help them achieve their financial growth targets. 

https://www.facebook.com/kellyservices
https://www.linkedin.com/start/join?session_redirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fkellyservices&source=D8E90337EA&trk=login_reg_redirect
https://www.youtube.com/user/kellyservices
https://twitter.com/KellyServices
http://www.kellyservices.us/engineeringcareers

	Button 35: 
	Button 58: 
	Button 60: 
	Button 36: 
	Button 37: 
	Button 38: 
	Button 39: 
	Button 40: 
	Button 41: 
	Button 61: 
	Button 62: 
	Button 44: 
	Button 45: 
	Button 63: 
	Button 64: 
	Button 48: 
	Button 49: 
	Button 65: 
	Button 66: 
	Button 50: 
	Button 51: 
	Button 67: 
	Button 68: 
	Button 52: 
	Button 53: 
	Button 34: 
	Button 32: 
	Button 33: 
	Button 59: 


